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Lower Railroad Rates
The American Farm Labor Fed-

.... oration, which claims to represent
'

a million and a quarter American
farmers, in its appeal for a lowering

" of railroad rates makes but one
definite suggestion.

It asks for the repeal of Section
15-A of the new railroad act. This
provides that when rates are Axed
the railroads shall be allowed, above
expenses and taxes, 5*4 per cent oh
their present value. The federa¬
tion thinks this too generous, but
does not recommend a substitute.
What would it have?
Nor does it note that the recent

i ailway income has not netted 672
per cent on value.hovers around 1
per cent. The Interstate Commerce
Commission has not met the obliga,
tion which rests on it, and hence
present criticism of the section is

'

u ^academic. The section now is as ii
it were not.
Nor does the federation note how

j carefully the commission has kepi
away from railway valuations. II
has collected some figures, but it has
avoided any definite total. What
are the railroads worth? On the basis

c^jOÎ the present value of their securi-
t> ties, something less than $20,000,-

000,000; on the basis of cash cost
probably $25,000,000,000; on th(
basis of replacement, probablj
$30,0.00,000,000; with reasonable
allowances for increment, such as
farmers have gained on their land
probably $35,000,000,000. Bu1
these are all mere estimates. Ther<
has been no formal ascertainmen
ojt value, and most of the investiga
tiôn Which has been made is already
archaic.

^ But taking the estimate of $20,
000,000,000 as the least the court!
would consider non-confiscatory
and assuming that the courts wouh

..¡require an allotment of at least 4 M
per cent on this, a little figurim
..hows how little would be avail
able for rate reduction should :
per cent be taken from the presen
rheoretical allowance of 5% pe
cent. The sum coming to the rail

.s.uroad owners would be lessens
only $200,000,000 a year. If thi
entire amount went to shippers th
resultant reduction would be bu

id i:\icro8copic.
The federation ignores the cor

dition, as do so many others, thz
the share of railroad incomes no1
reaching owners is small. Wei

.lf- "there now proper maintenance e:
penditures the expense of railroa
operation and taxes would be clos
to 95 per cent of gross incom

' .against 60 to 70 per cent a fe
years ago. No longer is it po

T sible to extract any considerab
fat from railroad owners. The

iix.Jiave been reduced to leanness.
rates are to be lowered, except 1
to commodities, where a lower«
rate means more net revenue, the

utvtit must be by lessening the cost <

railway supplies and labor, or 1
improving the railway plant. Why

- the federation unwilling to poi
~\tput these facts to its membership?

Not only is the federation pesuaded, apparently, that the railroi
owners who get now so little g
too much, but it regards it as 1
economic absurdity to single 0
the railroads and give them»&S guaranty. Of course. Yet i
aversion to government interfe

¦ ence disappears as it asks the go
jk(j ernment to fix lower rates! ItI rather late to find fault with si

gling out the railroads. The pratice began many years ago, and
never has been said that the ra

¦** roads asked for it.
. ' Not by reviving the doctrine th

the railroads are rich and th«
owners can be safely and just«¦¦plucked is the difficult railroad preintern to be solved. The interests
farmers and railroads are mutu.

Cot antagonistic. The war cries
h'fch a generation of demagogic

politicians did business are out
«date. Taking the last twenty yea
as a whole, those who have p

.»«money fnto\ land have done bett
than those who have Invested

."""railroads.
Yet we discover an organizatu

which would be accepted as intel
gent and fair seriously saying th;
because agricultural prices went i

from 100 to 150 per cent, while rat«
,_*nd fares advanced only 50 per cen

th« one interest should submit to a
markdown equal to that of the other,
In many instances railroad rataa
need Adjustment, and smaller coll', o-

tions, per unit cf trafilo, doübtioaí
menn larger revenu©» But it is
manifest that thovo. can be no ma¬
terial reduction öf what the mil-
roads collect unless there is first 8
material reduction of what they pay
out. The path of true progress
aeenir- to be in furnishing them the
capital to make improvements en¬

abling them to do more work at
less cost.

Relieving Starving Russia
The spirit disclosed by Secretary

Hoover in his reply to the appeal
of Maxim Gorky for relief for the
starving children of Russia is uch
as to confer luster on the name of
America. Human need raises its
arms piteously, and only the need
is seen. Swift is the offer to help.

If the Soviet government will
give adequate guaranties that it
will not filch the supplies, and will
agree to release American prisoners
who are held for no fault of their
own, the. philanthropic agencies of
which Mr. Hoover is the executive
head will at once begin their benef¬
icent work. In other parts of Eu¬
rope, in twenty-three countries, 3,-
eOO.OOO children are being cared for.
Russia will be aided under the same

regulations.
The Hoover organizations, which

would not act as commissaries to the
Red army or bolster up the Bol¬
shevist tyranny, have worked out a

system under which the food readies
the children. They believe this system
can be made to work in Russia as it
has worked elsewhere. But it is in¬
dispensable for the Bolshevist gov¬
ernment to keep its hands off.
To save innocent children from

starvation is a work of humanity,
peremptory under any circum¬
stances. But to condone the sys¬
tem which has brought starva¬
tion to them is quite another thing.
America is not deaf to the cries of
these tiny sufferers. But it is re¬

grettable that her influence was not
exerted on many favorable occa¬
sions in the past and is now little
exerted to remove the real causes
of want and misery in Russia. The
Soviet government has impoverished
a great land, formerly a granary of
food supplies, and has reduced its
population to despair. Any relief
such as Lénine and Trotzky may
allow Mr. Hoover's organizations to
give is only temporary in character.
The Russian famine may be ex¬

pected to continue until the political
system fastened on her people by the
Red terrp/ism is overthrown. This
political system has destroyed Rus¬
tía economically, and the greatest
help that can be given to starving
Russia is to assist her to get rid of
her hunger makers.

The Rum Runners
A casual glance at the headlines

suggests a fleet of ocean liners, pri¬
vate auxiliary yachts, schooners,
barks, tugs, brigantines, yawls,
sloops, motorboats, launches, canoes
and kyaks hastening to the coast of
Long Island, New Jersey or Massa¬
chusetts.
They come not as the animals ap¬

proached the Ark, "two by two," but
by the scores and hundreds. Dwel¬
lers on the ocean and Sound shore,
in their own dories, are pictured %3
hastening to meet the gin schooners,
whisky yawls, rum barks, brandy
brigs, wine sloops and alcohol
launches. On land a division of
auto-trucks, limousines, touring cars*
and runabouts is waiting, ready to
speed away. Coves such as only
pirates and smugglers used furnish
beach wharfage; carousals and or¬

gies are seen by the light of the
campfire; and one almost hears the
refrain of "Fifteen men on a dead
man's chest.Yo ho ho, and a bottle
of rum!"
And now the United States water

and air forces are to join in the war
on this three-plane navy. The' fleet
in the Pacific may be recalled. The
Anti-Saloon League is believed to
have urged a new appropriation for
coast defense. A move has been
made to abolish the three-mile limit
and make all the sea American and
subject to the Volstead act;
But there is yet no report of any

great break in the price that boot¬
leggers demand. A concern which
sells breath purifiers significantly
went broke the other day. Brother
Anderson says that the rum fleet is a
phantom one, a mirage born of the
imagination, and for once Brother
Anderson seems right.

Over-Centralized
In view of the importance of the

American Forestry Association and
its influence in shaping America's !
forestry policy, the letter of ex-
Governor Bass of New Hampshire
protesting against the method of jcontrol of the association cannot be
passed over in silence.
The Governor, who was himself

formerly president of the Ameri- !
can Forestry Association, points
out that the new plan of manage¬
ment of that organisation pla^s
the control in the hands of a smalt
self-perpetuating body. Seven of
the fifteen directors hold office for jlife and nominate the other eight j
directors. This board elects the
president, treasury and secretary
af the association and has the
power te amend the bylaws.
This little group is charged with

being impervious to any influences
from other members of tho asso¬
ciation. In the words of ex-

Gnvcrnor Bai»:
"Those of us w'.io hnvu sowed on

thin board of directors know that
as a practical matter tho seven lift*
directors will Inevitably control and
dominate the board.
"This form of cloco control per¬

petuated in the hands of a few" mon
has some advantages which doubt-
less overshadowed nil other cor-
fidi'irtuina In the minds of those \vho
devised tho plan. But it seems io
mo that such nn exclusive centrali¬
zation of power is hotter adapted to

' the affairs' of n corporation conduct¬
ing a private business thnn to nn
association whose chiej function i«
to draft and expound a great na¬
tional policy and to give expression
to r substantial body of public opin«
ion."
It is manifestly unfair to as¬

sume any intent to misuse this
power. But the fact remains that
Inn organization numbering 10,000
members cannot be said tmly to
be representative When there is
such complete control as ex-
Governor Bass describes. If the
moral force of the association is
not to decline there seems need of
a more democratic constitution.

At Last.An Army Policy
The new army policy as defined

by President Harding brings the
United States into line with modern
systems of organization. Under our
old method we had a regular army
designed to fight separately and to
be reinforced by other separate
armies created out of reserve mate¬
rial, some partly trained, some alto¬
gether raw. If Secretary Baker's
ideas had been accepted by Congress
and a regular peace army of 600,000
to 650,000 men had been authorised,
we should have adhered to the obso¬
lete theory of developing two or
three different armies in war time
instead of one.
The strength of the regular army

was cut down by the act of 1920 to
250,000 men. Under legislation re¬

cently passed by Congress its aver¬
age strength in 1921-'22 must not ex¬
ceed 150,000. This reduction would
under ordinary circumstances have
compelled a skeletonizing of com¬
mands, making them unfit for
emergency use. The President has
directed that the number of units be
diminished and that those retained
be kept on a basis of emergency effi¬
ciency. This deflation of commands
will also make available a consider¬
able number of officers and enlisted
regulars for the important duty of
training the reserves.the National
Guard organizations, the organ¬
ized reserves, the reserve officers'
training corps and the citizens'
training corps. A very large sav¬
ing will also be made in the main¬
tenance cost of the army.
The true function of the regular

establishment is to furnish a small
but thoroughly prepared emergency
force and to act as an instruction
corps for the reserves. Future wars
will be fought mainly by men drawn
from civil life. The problem is to
avoid extemporizing an organization
for these large masses of recruits.
By adopting the localized corps area
plan and producing in each area a

competent body of reserve officers
and of partly trained men, the
chaos at the outbreak of a war can
be avoided. Each corps area can
look out for itself more or less.
The new policy is economical.

More than that, it successfully cor¬
relates the peace establishment with
the reserves which must be called on
when war occurs.

The Lusk Silverware
The first definite information as

to the Lusk silverware, which prom¬
ised to become almost as famous as
the spoons of Ben Butler, came to

| the public when Senator Lusk ap-
peared before the Meyer committee
on July 18.
Asked what material testimonials

of affection and gratitude the detec¬
tives had given to him, he men¬
tioned two boxes on July 19, when
the Senator said:

"As to the silverware, I knew noth¬
ing of it in advance. When a com¬
mittee of detectives called at my hote]
the morning after the dinner anc
told about the silver, I told them ]
wished nothing of the sort. Thej
said the gift was not for me but foi
Mrs. Lusk. The committee was header
by Detectives Gegan and Brown, o
the Bomb Squad.

"I did not know how very well tc
refuse the gift under the circum
stances of its presentation. Mrs
Lusk had it stored away and I havi
never yet seen the silver. If Commis
eioner Hirshneld 46 interested ii
presents of this sort, which are some
times thrust on men in public life
he can find plenty to do in lookinj
up presents made to New York Cit;
officials during the last few years."
Yesterday the silversmith who sob

the ware thus "thrust" on Senato
Lusk testified that the "set" consiste*
of 147 "flat" pieces and six hollo\
ones. These items were mentioned
Coffee pot, $'92; teapot, $87; suga
bowl, $43; cream pitcher, $32; bowl
$27; silver waiter, $345. The tota
bill for silver alone was $1,047.50
The engraving charge and the ma
hogany chest brought it up to $1,131
As yet there is no report that th

Senator has submitted his resigna
tion as member of the Meyer corn
mittee. He is apparently conten
with the defense that a member o
his family was forced to accept th
í:'''l\; that it is part of the day'
work of a public man to submit t

auch attention and that the whole
proceeding Was a routine matter.
Th" Senator's delightful lack of

curiosity as to feç* "V-wit» *-rm-\t\ \h.:
lot HUgKestn a îïL'X?*J *» >TCrT by
similar complimente that they have
lost nil savor to him.

Armenia Expectant
Hopeful of Nenr Eastern Settlement

at Washington Conference
To the Editor of Tim Tribune.

Fir: Some small nations, sacrificed
during the war and since th« armis¬
tice, are Ttopcfully looking forward to
the forthcoming conference called by
President Harding, earnestly hoping
that the discussions of the Pacific situ¬
ation and disarmament will embrace
also the problems of the Near East«
Those European powers which are re¬
solved to diSftrm Germany are, on the
other hand, doing everything at their
disposal to arm Turkey and encourage
tho murdering Instinct of the Turk.

In the general scheme of disarma¬
ment and peace shall the Turk be left

| in occupation of territories which have
been Armenian, Greek, etc., from time
immemorial? No responsible person
would deny to the Turk what is his duo
in Asia Minor. Nobody would deny
that the great Anatolian plateau is
populated by Turks. That the terri¬
tory east of the Euphrates River has
been Armenian and will be Armenian
within the next thirty years is also as
inevitable as it is necessary for the
trade, commerce and general peace of
tho Near East.

It is probable that the reöstablish-
ment of the Armenian state, the boun¬
daries of which were traced by ex-
Prer.ident Wilson, will be one of- thé
subjects to be settled at Washington.
Are there any wrongs that cannot be
redressed at Washington by the co¬
operation of the United States and
Great Britain? These two powers
could easily reestablish Armenia and
Palestine as the homes of the most
ancient civilizations and confine Tur¬
key within its strict ethnographical
boundaries. Then only will the Near
EaBt enjoy peace based on the respect
of mutual rights and good ncighborli-
ncsB. The Near East, thus pacified,
may some day help in its small way
to the general peace of all Asia.

ARSHAK SAFRASTIAN.
New York, July 22, 1921.

Aliens to Deport
To the Editor of The Tribune.

Sir: The Black Hand letter writers
are so bold that any plan to suppress
them is worth considering. There is
now a law that forbids criminals to
come to this country, but they come in
violation of the law, and if they once
get into the country there seems no
way to get rid of them, no matter how
many times they are convicted of crime.
Perhaps such a law as this might

clear the country of some of them:
Any alien v/ho has been convicted of

writing a Black Hand letter demanding
money or who abducts any one to get
money shall, after serving his sen¬
tence, be deported. Any alien who has
been convicted of a felony for the sec¬
ond time shall be deported.
Any such criminal who has secured

citizenship papers should have them
annulled, as obtained by fraud, and he
should be deported. Those deported
should be forbidden to return without
permission, under as severe penalties
as can be imposed. As it would not be
right to separate a family, and as an
habitual criminal is likely to bring up
his children in the same way, all his
family should be deported with him.

BENNET C. WHITNEY.
Plftinfield, N. J., July 24, 1921.

Churchless Christians
To the Editor of The Tribune.

Sir: Noticing the letter of W. De L.
R. taking exception to your statement
in an editorial that "there is probably
more religion outside of the churches
than in them, because the membership
of churches is restricted while the
membership of humanity is restricted
only by the number of human being3.
Not all human beings are religious, but
a large majority are," I agree with you.
Belonging to a family most of whom

arc church members and naturally hav¬
ing friends chiefly in the church, my
observation shows that most of,'those
who join the church do so when girls
and boys. Those who do not are those
who perhaps have left the home influ¬
ence at an early age or. who have not
for some reason stepped from Sunday
school into the church at an age when
it is easy to do so.
To "confess Christ" does not mean

necessarily, to join the Church. Any
acknowledgment of Christ is a confes¬
sion of Him. The mere act of joining
the church makes one no different, and
one may be a Christian whether a
church member or not. It is a help to
join the Church and it is a good thing
to do.but, as an author recently made
one of her characters say, "Christians
were before churches." H. L. \V.

Brooklyn, July 23, 1921.

The Progress of Eve
(From The London Daily News)

"But these are Parisienne!" cried
the French archaeologist when he came
upon the graven images of the ladies
who adorned the-Cretan court at least
4,000 years ago. The marvelous tombs
just brought to light in France, though
but half the age, teach the same les¬
son. "The false plait of hair and the
many small articles found in the
tombs," says the reporter, "prove that
women of the first century, even though
they were only peasants, were every
whit ns careful of their personal ap¬
pearance as are those of to-day." We
talk of the advance of woman, and it
would be impolite to suggest that she
does not advance; but other things ad¬
vance with her, and Adam and the apple
and the serpent will probably still be
there at the end of the story as they
were at the beginning.

The Stop-Gap
{From The Des Moines Register)

When re:;l news is scarce in Russia
fonie one sends out the report that
Trotzky has been slapped into prison by
Lénine, or vice versa.

The Conning Tower
_ _

AN EGYPTIAN NECKLACE
Smnll clay spheron colored yellow,

green, and blue,
And strung in twofold length, lie In

my hand;
Made, where tho Nile flowed through

the blazing sand, .

When Cheops and his pyramids Were
now,

For some rttnnll mnlii, who played the
long day through,

In that Once noble, ancient fabled land.
And in the middle of the losser strand
Anubis hangs, rich glazed in turrjuois

hue,
What evil lot was it that so befell
That he, who o'er the underworld did

reign,
Was powerless to break Fate's woven

spell ?
Or did he, knowing that her life meant

pain,
In kindly guise, invito her soul to

dwell
Forover blithe and young, in his do¬

main ? N. S. P.
Full of high glory was Vincent

Rlchards's victory over William T. Til-
den. But when Mr. James P. Sinnott
.ays, in Tho Evening Mail, that two
and three years ago ho was "slighted
by ranking committees and such," not
only is he in error, but also he is do¬
ing young Mr. Richards a disservice.

And when Mr. Sinnott says that "the
tennis gallery had become merely a
mob, and like all mobs was with the
victor," ten thousand times No! The
sport-mob's sympathy.and particu¬
larly the tennis gallery's sympathy.is
with tho loser.

It Is not too early to prophesy the
result of the national championship.
Tho final, unless Tilden and Johnston
happen to be in the same half of the
draw, again will be fought between
those players; and we pick Tilden.
Richards, our guess is, will lose to
Johnston in the fourth round.

"Tho prophets," says The World,
"wag their heads wisely, looking for¬
ward to a passing of the national lau¬
rels next fall at Forest Hills." We, as
a prophet wag our head wisely, and
forecast that the 1021 laurels will not
pass at Forest Hills, but.if they do
pass.at Philadelphia.

"Though tennis," The World con¬
cedes, "has been called an old man's
game" . . . By whom? Not by those
of us who have come upon the days
we prefer a three-set to a five-set
match.

FRANKIE AND JOHNNY
(As J. B. thinks motion picture censors

would have it)
Eliminate: "Frankie ans] Johnny werelovers."
Substitute: "Frankie and Johnny weremarried."
Eliminate: "Oh Lordy! How they couldlove."
Substitute: "Oh goodnessl How happythey had been. But they never had bad

any kiddies to hold them together."Cut scene of loving to five feet.Eliminate all titles "if« done herwrong."
Substitute: "He did her wrong."Eliminate: "To get him a cool glass olbeer."
Substitute: "To get an ice cream soda.'Eliminate: "The bartender, etc."Substitute: "The clerk, etc."
Eliminate close-up of .44 gun.Eliminate entire episode of "HojJoint."
Eliminate scene of Johnny's flight.Eliminate scene of shooting.Eliminate scene of wounded man being turned over so bullet ivon't hurItim so.
Insert title: "And so vengeance, stalk

ing with righteous arm, brought justicito a man who had violated the code o
the Ten Commandments."

Insert scene of Frankie sobbing an*title: "If we 'had had kiddies it mighhave been different."
Cut scene of electric cliair just beforcurrent is turned on.
Insert scene of man on horsebaccoming with pardon from GovernoiShow arrival at prison in time to savFrankie.
Insert title: "And it turned out thaFrankie had not shot Johnny, but hitwin brother, Oscar, who was wantefor murder in Sioux City."Insert scene Johnny leaving hospitcand title showing that he had been hby automobile while on his ivay to thsoda fountain and had been unconsciouthroughout the trial.
Title: "And so two loving hearts weione again." Scene Frankie and Johnvembracing.not more than five feeAdd title: "Passed by Censor Board.'
Our editorial co-slave who speaks of

"poker , . . the game no alien can
possibly understand or appreciate.ex¬
cept perhaps the Chinese, if BretHarte was right." When Ah Sin smiled
as he sat by the table, with a smile
that was childlike and bland, wasn't
euchre the game he did not under¬
stand?

Perhaps our co-slave's information
came not from "Plain Language from
Truthful James," but from The EveningWorld of last Friday. "Bret Harte,"said The E. W., "knew of the heathen
Chinee that for ways that were darl<
and for tricks that were vain he "was
pecuWar. And that Chinee played s
clever game of poker!"

Our Own Travelogues
On the' 14th we are taking an aii

trip to Paris. If. we don't alight softlyremember that I told you that the Rev
Dr. Tank is head of a prohibition or
ganization in this happy land.

London. ARTHUR GUITERMAN.
Whether the President had a gooitime on his recent outing with Mr. Fonand Mr. Firestone and Mr. Edison w

never shall know; our guess is that hdidn't. As we picture his return Sunday night, he dashed up to Mrs. Haïding with, "Well, mamma, it wasn^ anfun. I wish I'd stayed homo with you.
Doubt herewith is expressed by thiCorinthian of Cacophony that the 2£

cent special delivery charge will dete
one contrib with the s. d. habit frei
affixing the costly stamp to his offei
¡r.g- The contribbing habit is one th;
recks not of money.

"Like everything else," says Mrs. 3
T. Hosmer, member of the n«w State M
tion Picture Commission "motion pi
tures are both ¡rood and bad." Not li!
everything else, Mrs. Hosmer.

There's only one 'dnd of censorshi
F. P. A.

THE APPLECATES HAVf
TO ENJOY A PERIOD OF

I GONE TO THEIR SUMMER COTTa?
- REST AND QUIET' FROM CITY lire

Copyright, 1021, New Vurk Tribun« In» UFE

Promotion in the Navy
Selective System Regarded as Injurious to the Service

By Quarterdeck
The Navy Department has acted

wisely in appointing a board to inves¬
tigate and report upon the results of
the system of promotion by selection
in the navy. It has disrupted the serv¬
ice. It has proved to be a menace to
naval efficiency. During eight yeaçg
of naval frightfulness and malad¬
ministration we find a long list of
scatterbrain measures born of a sinis¬
ter determination to injure or reflect
upon naval officers and to wreck the
military traditions of tho service.
Promotion by selection in all its per-
niciousness stands at the head of this
list. If the whole list could be wiped
out; if every order and regulation
conceived during this crazy epoch
were revoked little of good would be
lost because the puny atoms of good
are buried beneath a load of naval in¬
iquities. If the stables could only be
cleaned the navy would begin over

again with new hope under its im¬
perishable traditions, which have been
temporarily bespattered and be¬
smirched by a rare assortment of
foolisms.

Average Efficiency Lowered
After a fair trial promotion by se¬

lection has accomplished no good. It
has done much harm. Not one officer of
marked ability has reached high rank
and command by reason of this system
alone. He would have reached the same
rank and been available for the same

duty without it. A few officers have
been jumped over their fellows, usu¬

ally with little reason. A few have
been encouraged and flattered. Many
have been ovcrslowed, discouraged and
broken hearted. In personally bene¬
fiting a few we have humiliated many.
In seeking the increased efficiency of
a few individuals the average efficiency
of the officer personnel has been de¬
cidedly lowered. The ambition of a

few has been satisfied. The ambition
of many has been killed. But the whole
is greater than its parts. For this
reason we should seek the efficiency of
the whole. Promotion by selection has
wrecked this principle. It has men¬
aced the efficiency of the whole.

¡So incompetent Officers
It is not too much to say that there

are few, if any, incompetent.officers in
the navy. The Naval Academy weeds
out incompetents and dullards at the
start. It is a severe course. A gradu¬
ate cannot be stupid. The standard of
intelligence is high.
Passing through the grades the of¬

ficer is examined for every promotion.
His seniors report upon his fitneBB
every six nlonths. His instruction and
training are progressiv*. His experi¬
ence in one gradé fits him for the
duties of the next higher. He cannot
be incompetent. He may not be as

efficient as some of his fellows, per¬
haps, but it is not always easy to
grade officers justly according to their
relative abilities.

There is no profession or trade ir
civil life whom men are subjected to
such severo requirements. Their f't-
ness is not fixed by such constant
and recurring inspection- and examina¬
tion. In no civil profession is the
average of efficiency and intelligence
comparable to that of graduates of
the Naval Academy.
Any officer who serves faithfully

and makes a good record for from
twenty to forty years merits promo¬
tion. It is his right. He may not be
as brilliant as some of his fellows,
perhaps, but this fact should not de¬
bar him from promotion. He gives hi«
life to the service. He cannot acquirt
wealth. He cannot benefit himseli
personally nor safeguard his familj
by personal industry. He cannot save
enough from his salary to provide i
home. He has a right, therefore
after long and faithful service to tht
rank and salary sufficient to decentlj
provide for himself and hi3 familyTo throw him out, humiliate, an<
subject him to conditions of povertyat an age when he is unfitted for civi
pursuits and cannot find employmenis wrong. To do this because anothe:
officer may be thought to be his superior is indefensible.
!\o Need for Selection Boards
There never has been any need fo

.promotion by selection to get the ables
officer.-; into positions of commanc
Selection for duty will always suffic
for this. Selection for duty accom
pushes a desirable result withou
humiliating officers and without lowei
ing the efficiency of the whole by re
warding a few.
There have been conspicuous case

of flagrant injustice to officers of un
usual ability and high character i
promoting by selection. Such cases ar
most injurious to naval morale. The
are condemned unanimously by th
service at large.

Selection boards should not be a'
tacked. They have been conscientiou
The task imposed upon them has bee
impossible of accomplishment withoi
danger of grave injustice to officers <
the navy. The system is at fault.
should be abolished immediately.
Ungenerous Rivalry
Previous to promotion by eclectic

envy, jealousy and ungenerous rivali
among naval officers were almost ui
known. The suspicion of personal se
vility or subserviency as a means
securing promotion did not exi!
There were lasting friendships,
brothcrliness and a traditional- gc:
erosity of feeling among naval office
as old as the navy itself. There w¡
an esprit du corps, a chivalrous u
selfishness which subordinated littl
ness and meanness and bred in nav
officers a high standard of manlines
fearlessness and independence of cha
acte?.
But there has been a debasement

these standards during the last eig
years. Promotion by selection has a

pealed to the weakness of humi
nature. It has helped to undermi
naval ideal:-. It has introduced an e!
ment of suspicion and ungenero
rivalry, a fceüne; that preferment a

promotion can best be secured by co
stant subserviency.
Manliness has been discouraged. I

dependence of character has be
squelched. The higher persor
qualities of officer,-, are unrewardi
Sycophancy and mental servility a
bred. There is a temptation to ma
a complete professional surrender
the man in authority.
This is different from the attitu

of dignified subordination, under
which officers had previously guarid
their self-respect and stood theit
ground unflinching, refusing to sur
render to political, personal or other
undermining influences that thrut-
ened the traditions and best interest
of the service to which their lives
were devoted. There is r-othing more
unseemly than an officer in uniform
bowing in abject servility, to anybody
lor to any influence tbstîmay assist
his promotion. In the goHd old navy
this was appropriate!?- sfl¿rmati«ed is

"bootîickihg.T' It will [rain any mili¬
tary service.

Conclusion
Reviewing the subject we find that

promotion by selection in the navy
was conceived in error and in ignc-
ranee of its ultimate result. A few
naval officers favored it from con-
scientious motives of interest in the
service, others from motives of MB-
interest. By the iro:iy of fate some
of them were oassed over. They
were "hoist by their own petard*.
or lowered rather!
A vote of the navy to-day would be

99 to 1 against selection. It has been
weighed in the balance and found
wanting. Space forbids the discus-

j sion of a substitute. There are many
better systems. None could be worse.
In promotion by selection we find the
perfection of perniciousness. The navy
wants none of it.

Prohibition's Economic Side
To the Editor of The Tribune.

Sir: Mr. Jeffery's letter in The
Tribune on the above subject is further
proof of the wonderful fund of misin¬
formation possessed by the public on

every topic under the sun.
The life insurance companies of Eng¬

land do not make separate rates for
total abstainers and non-abstainers.
Two companies do. which may prove
much or nothing.

Mr. Jcffery thinks that whatever pro¬
hibition has saved the people by re¬
duction in expenditures is saved to the
nation. If so, it must follow that what¬
ever is spent by the peopie in useless
luxury is lost to the cation. Individual
economy or extravagance may be re¬

spectively good or bad for a nation, de¬
pending upon how it affects each indi¬
vidual.

Mr. Jeffery says no proof has ever
been offered that prohibition has in
New York hurt anybody but the l»3U°r
traffic. Let him a:;k the hotels and res¬

taurants. Let him ask the people wfco
have had to pay higher prices for rooms
and meals in hotels because of pr°"
hibition. Let him ask the owners of
property, whose rents have been re¬

duced and taxes increased.
STEWART BROWNE-

New York, July 20, 1921.

A Large Order
(From The Milwaukee Journal)

We expect a lot from General DaWi»
a lot in the way of a big cut in the

cost of government. Why? He has no

authority to decide policies of nat: nal

defense, rivers and harborx, irrir>tion,
roads and the like. He cannot reward
Congressmep and Senators who help t°

economize and punish those who .<>

not. We have a habi: of expecting *

great deal from one man and very lit*
tie from SCO. That is because it is ea»7-
If General Dawes shows Congress tk*
way to economize and shows us that ».

has shown the way, he will b* d°iB*
a big job. It is our part t>i watch Us»»4
who walk in the way.


